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Proposed Reorganization of IFAST Mgmt. Team

* Reason for Proposed Change
— Better membership representation
— Greater global participation

* Proposed Management Team Membership
— IFAST Chairman — Fred Gaechter
— IFAST Secretariat (ATIS) — Megan Hayes
— IRM/SID Administrator — David Crowe
— Industry Members (Vice-Chairpersons)
US Member - Zaeem Hosain, Aeris
Canadian Member - Watson Zan, Rogers Wireless (nominee)
Mexican Member - Bernardo Martinez, IUSACELL
Latin American Member - Adolfo Acevedo, Telefonica Moviles Peru

Asian Member - Megan Hayes will contact Asian IFAST members to determine
whether any would be interested in Management Team participation

Equipment Vendor Member - Doug Rollender, Lucent
Gateway Operator Member - Dave G, Illuminet
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